Report WP5: Development of a toolkit for stakeholders of Dual Career migration

Introduction

"Athletic migration: Dual Career and qualification in sports (AMiD)" promotes and
supports good governance in sport and Dual Career (DC) of athletes by building a network for the
exchange of best practices and by developing skills and competences in DC, especially addressing
migrating student-athletes. The current situation in European DC migration was investigated via
literature review, best practices, and new empiric data on the perception of 300 student-athletes
was described in the WP1 report. WP2 outlined stakeholder characteristics and classification
criteria that were identified to be relevant for the facilitation of DC migrations and for further
investigations. Subsequently, the data of 140 student-athletes with migration experience were
analysed to understand how the success of DC migrations depend on various factors (WP3). Based
on these findings, 23 DC migrations were implemented in 5 European countries and supported via
specific services. The outcomes and evaluation of all cases can be found in the WP4 report.
The aim of WP5 was to summarise the findings of this project and to outline practical
guidelines specifically addressed to the key stakeholders (i.e. student-athletes, acadmic
institutions, sports bodies, and DC service providers). The following sub-chapters include a
summarizing article that was published in Research Features and summarized recommendations
for each specific stakeholder group, which were concluded from all previous activities and findings
of the project.
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WP5.1: General overview, findings, and recommendations
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WP5.2: Possibilities for academic organisations
Why should academic organisations care about DC migrations?
•

Many student-athletes are enrolled in academic programmes without the academic
institution knowing about the students’ DC. The unawareness of universities does
not change the fact that enrolled students pursue a DC and have special needs.

•

Due to the parallel commitment to (semi-)professional sports, academic
performance can be decreased in the absence of lacking support measures by the
academic environment.

•

Effective and cost-efficient support services exist and can greatly improve the
academic performances and career development of student-athletes.

•

Facilitating DC migration allows for enhanced academic performances in studentathletes and increased international exchange, networking, and collaborations at all
levels (not only for students), which can even create possibilities for academic staff.

What can I as a member or a representative of an academic organisation (e.g. university)
do to facilitate DC migrations to or from my institution?
•

Cost-free tutoring/consulting services as simple as providing information and tips
can help student-athletes immensely. Organisation and management are key
difficulties for student-athletes. Lacking information from any environment can lead
to severely increased difficulties to organise both careers.

•

Increasing awareness of any existing services, contact persons, and other sources of
information so that measures are not only in place but also perceived by studentathletes.

•

Flexibility in attendance and/or the form of attendance (e.g. in presence, online
stream, alternative modes) for the participation in courses and/or exams. Lacking
flexibility and tolerance in at least one environment can create huge obstacles in a
DC.

•

Early and reliable preparations and schedules. Vague information and last-minute
changes in programme schedules can ruin a previously well-prepared coordination
between the tasks of both careers.
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•

Online learning material, online lecturing, and online examinations are very helpful
to allow for full participation in the academic programme even during phases of
physical absence due to necessary sports commitments (e.g. competitions abroad).

WP5.3: Possibilities for sports organisations
Why should sports organisations care about DC migrations?
•

Across sports and up to the very highest levels, athletes are documented to be
enrolled in academic programmes and to actively pursue a DC, with or without the
support of the sports environment.

•

Studies show that sport is not necessarily the number one priority for studentathletes, even at the highest level and in most promising or already successful
athletes. The number of cases prioritising the academic path is comparable with the
counterpart who focuses on sports. A huge portion of athletes in DC are willing to
accept deficits in sports development or even drop-out from the sports career in
favour of the academic career.

•

Lacking support by the sports environment in coordinating both career tasks can
lead to detrimental development of performance in sports.

•

Effective and cost-efficient support services exist and can greatly improve the
sports performance and development of student-athletes.

•

New insights and experiences from foreign athletes or own athletes after return can
add value to the own club, team, and regime.

What can I as a member or a representative of a sports organisation (e.g. club) do to
facilitate DC migrations to or from my organisation?
•

Cost-free tutoring/consulting services as simple as providing information and tips
can help student-athletes immensely. Organisation and management are key
difficulties for student-athletes. Lacking information from any environment can lead
to severely increased difficulties to organise both careers.
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•

Early and reliable preparations and schedules. Vague information and last-minute
changes in programme schedules can ruin a previously well-prepared coordination
between the tasks of both careers.

•

Flexibility in individual training (e.g. when attendance with the team is not required)
to match the student-athletes academic schedule.

•

Tolerating and acknowledging the athlete’s decision to pursue an academic path
parallel to the sports career, creating student-friendly schedules during planning
stages (e.g. allowing for academic activities between training sessions or during
training camps).

WP5.4: Possibilities for DC organisations
Why should DC organisations care about DC migrations?
•

It should be in the interest of a DC organisation to facilitate DC.

•

National and international DC migrations can contribute to positive developments
in both career paths.

•

Domestic, outgoing student-athletes return from DC migration periods with
valuable experiences and career developments. Foreign, incoming student-athletes
can bring different backgrounds and skills to domestic academic and sports
environments.

•

DC migrations support expanding national and international networks and
collaboration between institutions and clubs in both career sectors.

What can I as a member or a representative of a DC organisation (e.g. university) do to
facilitate DC migrations?
•

Raising awareness of DC organisations and services, promoting support services
especially in collaboration with academic institutions.

•

Clarifying support services in place including their national/international scope.

•

If possible, maintaining services across borders. Otherwise, consulting and
preparing the migration as precisely as possible in advance.
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•

Establishing communication and coordination between academic and sports staff,
installing intermediaries or DC coaches to communicate and express the studentathletes’ needs and help coordinating both commitments.

•

Creating a student-athletes identity, which increases recognition at both careers’
organisations and allows for a clear definition and minimum requirements of being
an official student-athlete.

•

Establishing formal contracts with academic and/or sports organisations to build a
network that supports DC.

WP5.5: Possibilities for student-athletes
Why should student-athletes care about DC migrations?
•

As a student-athlete, you are the key stakeholder in your personal DC who benefits
from it. A DC migration is a chance for personal and career develop. Both careers
can benefit and be a good reason to migrate to another place for short-, mid-, or
long-term.

•

Studying abroad can introduce new views, knowledge, and skills, learning from
renowned experts in the field, and connecting with peers who may become
collaborators in the professional future.

•

Competing abroad in international sports tournaments and leagues is a
requirement at higher levels and can lead to several weeks of absence for a single
event. Training abroad can also be a requirement especially for seasonal sports and
can be beneficial for the future development due to national differences in skill
levels and know-how.

What can I as a student-athlete do to improve my personal DC migration experiences and
outcomes?
•

Preparation and planning before the migration was frequently reported to be
decisive for the whole migration period. Prepare by connecting with the persons in
both career fields who are responsible for you. Do so early and collect all the
information required for you to plan and draw a precise picture of how to relocate,
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how to transition to the new phase, and how to integrate into the new
environment.
•

Involve multiple people from different fields (e.g. university, sports, but also friends
and family) during the planning.

•

Communicate with the key persons from both fields (e.g. coaches and professors)
and involve them in the coordination of both career activities and how
requirements can be fulfilled for both commitments, preferably via group meetings
all together.

•

At all stages, express your needs. Do not only demand but provide ideas and
potential solutions.

•

Communicate and tackle approaching difficulties (e.g. time overlap of commitments
and periods of absence) in advance.

•

Plan activities in advance, prepare material required for learning, and use your time
wisely (e.g. between training sessions and during trips).
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