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COOPERATIVE TRAINING

What is

CONVENTUS

Learning system for cooperatives?

This project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the
information contained therein
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Basic info on the project ‘yéNVENTUS

COOPERATIVE TRAINING

* Financed by Lifelong Learning Programme (LLP), Grundtvig Multilateral
Project, e.g. project is supported by the EU general directorate for Education
and Culture in the form of the Education, Audiovisual and Culture Executive
Agency.

e Budget of the project is 399.023 euros

* Implementation time 15t November 2011 — 315t October 2013

* Partners:

Kemi-Tornio University of Applied Sciences (Finland)

Coompanion Co-operative Development Agency of Skaraborg (Sweden)
Trentino Federation of Cooperation (Italy)

National Cooperative Council - Cooperative Research Institute,
Spotdzielczy Instytut Badawczy (Poland)

Bifrost University (Iceland)

Osuustoiminnan kehittajat Coop Finland ry (Finland)
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Background & Objective 'y éNVENTUS

COOPERATIVE TRAINING

* Based on previous experience in the training of cooperative
members, during a Leonardo project, SKILLS. In that project it
became obvious that people working in cooperatives would
benefit from learning from each other and that ICT (eLearning)
is a good tool for community learning.

e Adult people prefer eLearning as it is not tied to time or place,
but also that face-to-face meetings can be of great importance
to support the learning process = the combination of study
visits with e-meetings and online project environments in the

project.
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Background & Objective 'y éNVENTUS

COOPERATIVE TRAINING

* The objective of the Conventus project: create greater
understanding and knowledge of the situation of the
cooperatives in Europe among the co-operators themselves, so
as to

e Strengthen their self-esteem and cooperative identity and
entrepreneurial skills, updating the cooperative competences
—> assure a better match with labor market needs, contributing
to new job creation and addressing the changes in society.

e As atool for this, an innovative learning model for cooperatives
— a combination of face-to-face learning and using of
eLearning tools and social media.
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Process (Work packages) ", éNVENTUS

COOPERATIVE TRAINING

Core activities
* Gap analysis (WP2) %
* Identification & comparation of situation in different countries
* Curriculum plan
* Development (WP3) & piloting (WP4) =) of the learning system with different actors
(partners, coops, business advisors, students...)
* OpenMoodle *
e Common material in English
* National learning materials
* Group process tools *)
* Exchange of best practices (WP4) *)
e Study visits in Italy, Sweden, Poland and Finland

Supporting effective implementation & valorisation of the results

* Management: reports, meetings

* Dissemination: involvement of different target groups, informing wider audience
e Evaluation of activities

* Exploitation: sustainability of the project *)

..  *) more information during following presentations E C
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Learning system 'y éNVENTUS

COOPERATIVE TRAINING

Curriculum plan can be summarized as following:
e Focus on practical skills training and group processes
* Limited number of sub-divisions, and focus on
general part and especially nature of cooperatives
e Relevant SKILLS project outcomes - validation
* The system consists of 5 modules:
* The history, ideology and status of the
cooperative movement
* Being a cooperative member _ !
e Establishi ng coope rative Picture from project meeting in Falképing, Sweden. The testing

of the learning material in Moodle was partly led via an iLinc
° M ana g| N g COO pe rative internet connection with project personnel located in Tornio,

Finland.

* Horizontal module, complementing the other
modules, identifying development needs of
cooperatives and providing tools for group
processes among other things.
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Learning system/ learning material, forums...

NVENTUS

COOPERATIVE TRAINING

http://openmoodle.tokem.fi/ (identification needed)

'ﬁj Kurssi: Conventus English » % %

€ - C' | [} openmoodletokem fi/course/view.php?id=80
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T Do you want Google Chrome to save your password? [ Save password l I Never for this site]
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Moodle » Omat kurssini = Projects: » Conventus » Conventus English
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» Regional Development =
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» Osallistujat Learning Material 2 !
» Raportit
» Yieinen & Statement of Co-operative Identity
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history, ideology and |@| The Co-operative Learning Centre
status ofthe ..

Module 2: Being a . R R _
cooperative member Module 1: The history, ideology and status of the cooperative movement

i
- - . . o
7~ | Windo... ™ . 2 Micro... ‘ [0 Micro... Desktop B Seppénen Fila i3 Computer 9 Network 1

Lisd3 uusiaihe...
(Eivield uutisia)

-

> EAG:A
Education and Culture DG L

2 . Lducation, Audiovisual & Culture
Lifelong Learning Programme Exceutive Ageney



Learning system/ pilots, study visits, public material, links...

http://conventuscoop.eu/

/ | ] conventuscoop.eu x
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The Conventus Project  Project Calendar Links v Contact

The Poland Workshop, Cooperatives Visited

Conventus Project, Cooperative presentation, Study visits by Adam Piechowski

During the Conventus meeting in Warsaw, the participants had opportunities to meet some local cooperative
societies. They represented various size, age and type of activity.

1. “Spotem” Warsaw-Center Consumers’ Cooperative (,Spotem” Warszawska Spotdzielnia Spoiywcow

Srédmiescie)

Spotem” W5S Srédmigscie, founded in 1868, is one of the oldest, still operating, cooperative societies in Poland
and the first consumers’ coop. Established according to the Rochdale model as “Consumer Society Merkury”,
soon after it had been founded, the coop opened its first grocery shop on Nowy Swiat street in the center of
Warsaw. In following years next shops were appearing, Merkury became also a pattern for establishing similar
coops in other Polish towns. After several changes, reconstructions and transformations, the cooperative
survived two world wars, the years of communism, when cooperative movement was totally subordinated to the
state, and was able to overcome all the difficulties that were threatening its further existence. It operates now as
a modern retail enterprise based on the involvement of its members. It owns at present a chain of 24 retail
outlets in the city center, including two big department stores. The cooperative cares in particular about good
services and high quality of products —among them certified organic food and cooperative products. it also

conducts several activities regarding preservation of natural environment, as well
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Next steps?
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Thank you!
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University of Applied Sciences
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