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1. INTRODUCTION TO THE TOPIC 

What is risk management? 

Risk management is the process of identifying, assessing, prioritizing, and 

mitigating risks to minimize the likelihood and impact of adverse events while 

maximizing opportunities for achieving organizational objectives. It involves a 

systematic approach to understanding and managing risks across all levels of an 

organization, from strategic decision-making to day-to-day operations.   

Safety is a central part of the quality and competitiveness of tourism businesses. 

Cooperation, information exchange and joint development interests solidify the 

network operations and bring added value to all parties.  

In tourism businesses, risk management should be part of the strategic 

management at all levels purpose, governance, leadership and commitment, 

strategy, objectives and operations.  

There are risk management tools available for tourism businesses. Each country 

and region have their own unique operating environment and stakeholder 

networks. The most important thing is to choose the one that suits best for the 

business operations, size and location of the company.  

Learn the basics of risk management and resilience in tourism. 

Key concepts: 

Risk management, foresight, resilience, tourism safety 

  

 

2. LEARNING OUTCOMES  

LEARNING OUTCOMES 

 Participant 

1 
understands the concept of risk management and resilience in 
tourism 

2 
analyses the principles and processes of risk management from 
SME perspective 

3 
understands risk management as a holistic approach in both 
strategic and operational levels 

4 
applies the risk management process and tools in tourism 
business 
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3. INTRODUCTION TO THE MODULE 

a. Sessions 

This module consists of two sessions as follows: 

1) Holistic Approach to Risk Management. This session explores the 

concept of risk management and resilience and how it is applied to 

tourism context from SME perspective. 

2) Risk Management Process and Tools. This session increases 

understanding of the risk management process phases and available 

tools for SMEs.  

 

b. Content 

This module consists of the following contents: 

1) Two sets of lecture slides, one per session, on the key points with best 

 practice examples  

2) Examples and best practices 

3) A list of videos and online reading materials 

c. Activities 

This module contains the following activities: 

1) Risk management maturity test for Tourism SMES. This tool can be 

used as an advance task or an activity during the training sessions. 

The tool is available in English. It can be used as a tool to determine 

the current situation in the tourism business. 

2) Discussion task based on the risk management maturity test.  

3) Discussion task on external forces in the global operating environment. 

It is important to identify the external forces that can change the 

operating environment. This helps SMEs to better foresee the possible 

future changes.  

 

d. Additional reading material and other sources 

 

 

 

 

Addtional reading: 

 

Durst & Henschel 2022 Crisis Management for Small and Medium-Sized Enterprises 

(SMEs): Strategies for External Crises (Management for Professionals)  

 

https://www.amazon.com/Crisis-Management-Small-Medium-Sized-Enterprises/dp/3030917266
https://www.amazon.com/Crisis-Management-Small-Medium-Sized-Enterprises/dp/3030917266
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Routledge. 
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Iivari, Pekka. (2015). Drama in the Snowfield: Audience Reaction to a Fatal Tourist 
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Toubes & Araujo-Vila 2021 Risk, Crisis, and Disaster Management in Small and 

Medium-Sized Tourism Enterprises 
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Routledge. 

 

Videos: 

Lapland Safaris Rescue Team. Case Example. 

Safe Travel Tips for Visiting Lapland. Lapland Rescue services 

 

 

e. Other remarks 

Note that copyrights apply to the contents of this module.  

The CC BY-NC-SA license is applied to the lecture slides. This license 

enables reusers to distribute, remix, adapt, and build upon the material in any 

medium or format for noncommercial purposes only, and only so long as 

attribution is given to the creator.  

The CC BY-NC-ND license is applied to the case study. This license enables 

reusers to copy and distribute the material in any medium or format in 

unadapted form only, for noncommercial purposes only, and only so long as 

attribution is given to the creator. 

 

 

 

 

https://www.amazon.com/Disaster-Management-Medium-Sized-Tourism-Enterprises/dp/1799869970
https://www.amazon.com/Disaster-Management-Medium-Sized-Tourism-Enterprises/dp/1799869970
https://youtu.be/rIFuzIozawc?si=Du8N-SLLsrkHMO5q
https://youtu.be/iUkpVbJxCD8?si=sH3-E8S3QzdxukHW

