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Project Plan                    Projektisuunnitelma

Project Application       Projektin hakemus



APPLICATION
Translate your 

project plan into EU 
language and 

format

Make a

PROJECT 
PLAN

How and who?

Goal setting
Navigate a map of a 

project vision/LF
What?

Implement, sign the 
contract and 

upgrade LF and 
project plan

Problem 
identification

Why?

EU project processes 
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PCM

Evaluation and 
audit

Programming

Identification

Formulation
PROJECT PLAN
APPLICATIONImplementation

Project cycle management



PCM - INTEGRATED PROJECT PROCESSES
DELIVERABLES (DOCUMENTATION) IN EACH STAGE

IDENTIFICATION
INITIATION

FORMULATION
PLANNING

FINANCING
IMPLEMENTATION

EVALUATION
CLOSING

 Problem and 
objective analysis 
TREE

 Strategy selection

 Stakeholder analysis 

 Project CONCEPT 
Note

 Logical 
FRAMEWORK

 WORKBREAKDOWN  
structure mindmap

 GANTT CHART

 Resource plan and 
budget

 Project 
PLAN&application

 Contract with EC

 Update WORKPLAN

 Actual work on 
implementation

 Communication plan

 Progress monitoring

 Dissemination

 Reporting

 REPORT on 
implemented project 
activity results 
(deliverables)

 Evaluation

 Audit

PROGRAMMING



Problem is identified, let us start
to write APPLICATION…



We need to create now a project plan
mutually agreed with the partners…



Identify, evaluate, 
understand and  assess 

stakeholders 

Select project 
results/means/objectives 

and relate them to the 
project purpose and 

stakeholders 

Stakeholder analysis

Strategic analysis

Carry out analysis on 
economic,technologic, social-

cultural and environmental 
factors

Turn your problems into 
objectives. Define more 

specific needs among 
stakeholders. Frame 

hierarchy in objectives 

Problem analysis

Objective analysis

Identification cycle 
Project ANALYSIS



Based on the programme 
application form

Summary
Clear goals
Justification

Target group, beneficiaries
Results, methodology,

workplan
Budget

Risk management
Project  organisation

Project APPLICATION

Project PLAN

Overall objective
Specific objective
Expected results

Indicators
Sources of Verification

Risk analysis and assumptions

Core activities
Tasks

Deliverables
Schedule

Resource plan 
Partner responsibilities

Logical Framework

Work Breakdown –
Work Packages

Formulation cycle 
Project PLANNING



Project plan – mutual UNDERSTANDING and 
COMMITMENT by all the partners to be 

TRANSLATED into application form



PLAN
checklist on 
commitments by 
partners
As partners we have 

• clear goals
• clear understanding which problems and how 

we want to solve them
• We know who is target group and final 

beneficiaries
• clear, detailed action plan
• resource plan
• clear balanced division of responsibilities
• clear detailed budget 
• a risk mitigation plan
• well established communication plan

• Many of the same things as in the plan, but
• Translating the plan into a SPECIFIC 

APPLICATION FORM 
Nowadays in electronic form
EURA, PROMAS, EACEA eForm

• Funding programme PRIORITIES
• Funding programme REQUIRENMENTS
• Very derailed PARTNER information 
• Specific TERMINOLOGY
• IMPACT and SUSTAINABILITY
• DISSEMINATION and exploitation of results
• Division of budget – EU funding +Co-financing

APPLICATION
proposal (promise) to a 
financer



PLAN
helps in practical 
management
serves as a working 
tool

APPLICATION
contract with EC 
(based on your 
proposal promise)



Example from previous programme period





Workplan examples



Horison 2020



Erasmus+



Kolarctic CBC



”Project WRITING” – some tips

• misleading term creates a confusion about actual work

Hereby is reminder of the “writing” WORKLOAD
• “Write”: investigate, analyse, develop, question, brainstorm, understand, conclude in teams
• Investigate what has already happened before (other projects)
• Invest time in building equal and strong partnerships
• Understand well your target group and their needs
• Understand well the problem you are solving and provide most suitable and feasible solution
• Write the project plan OUTSIDE project application and constantly keep joint planning workshops 

and feedback loop
• Project writing is based on specific systematic logical approach
• Do not fall in love with your idea -Project idea might change - different prospective to the same 

matter
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