
INTERNA TIONAL COOPERATION

STAKEHOLDER MAP 
This maps helps you to identify the company's stakeholders and to rank them in the order of 
importance. It also helps in thinking about potential cooperative partners.

MOST IMPORTANT STAKEHOLDER 
GROUPS
Who do we cooperate with that we could not do without?

CHALLENGING STAKEHOLDER 
GROUPS?
How could cooperation be developed with them?

DESIRABLE STAKEHOLDER GROUPS?
Who would we like to cooperate with in future?

POTENTIAL STAKEHOLDER 
GROUPS?
Who could be a new, surprising cooperative partner? What 
possibilities are available in other industries?
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